John Trammell, President/CEO
Community Bank of Pickens County

"... I'm often asked if
an individual can deal
directly with a bank
regarding their desire
to purchase OREO

property. The answer is
YES!...”
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OREO............NOT THE COOKIE!

n all too familiar term these days in the banking industry is OREO.
A OREO stands for Other Real Estate Owned.

Banks have historically made a large portion of their loans secured
in some fashion by real estate. For decades, this was considered the safest loans
on the bank’s books because once a security deed was properly filed, it was very
difficult for a customer to move it or sell it without satisfying the mortgage.

The Wall Street-federal government sub-prime mess has changed the picture.
The market has been flooded with mortgage company foreclosures and deeds
in lieu of foreclosure. The lack of employment opportunities and job losses have
increased the number of homes in foreclosure. This has changed the market
value of the homes and real estate over the last three to four years. The amount
of homes available has changed the equity positions on most homes, commercial
properties and raw land. It has certainly become a buyer’s market!

Many mortgage companies financed basically 100% of a home’s appraised
value counting on the market to continue its steady appreciation in value. Most
community banks, as required by regulatory guidance, had to require a larger
equity position in a property before financing the property. Even with the
additional equity position, banks rarely see property sell for an amount in excess
of the loan amount. Usually there are costs to prepare the property for sale,
insurance, taxes and a real estate commission to pay. These costs are a big factor
in regards to bank earnings.

While many folks go through an agent or broker in looking for properties, I'm
often asked if an individual can deal directly with a bank regarding their desire to
purchase OREQO property. The answer is YES! Our bank has several people available
during normal business hours to talk with anyone interested in a property we have.

What are the benefits of purchasing OREO from Community Bank of Pickens
County?

1. We are eager to move these assets off our books and get the money back

working for us;

2. Sale of OREO property eliminates expenses such as insurance costs as

well as tax costs and general upkeep;

3. We often develop a new banking relationship with a buyer by offering

financing programs for the property —often on very good terms!;

4. The buyer can get a great deal on a property while the market is down;

5. The bank will consider a lease-purchase agreement; and

The buyer can rest assured that proper title work has been taken care of
so this is not a future problem.

In the last week, we have received six contracts on properties. These have
been purchases and/or lease purchases. The action has picked up. Realtors are
telling me they’re writing contracts. The good properties will go first! Interested?
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The Hometown Express

Bank Fees Stable

Some of the larger banks, many who were bailed out or received TARP money, have
announced new fee schedules adding charges to items that have caused a stir among
some critics. I believe Bank of America, for instance, announced a new $5.00 per month
debit card fee. A report on a popular TV show suggested folks move their money to other
places. It seems without question that the Dodd-Frank legislation was a motivator in
some of these fee increases.

Of the 7,500 banks in the U.S., only 106 banks
have assets greater than $10 billion. THOSE
are the banks impacted by the Dodd-Frank
Interchange Fee structure. Every bank has to set
fees according to their specific plans and goals. Many
smaller, community banks have vendors who provide
services allowing them to be a community bank, but provide
many, if not most, of the services the “big” banks provide.
The costs from these vendors continue to rise, thus forcing the
smaller banks to absorb the costs, lower their services (where possible), or pass some of
the increase along.

The recession has forced every American company to rethink their business model.
Banking is no different from others in this respect. Some will invoke new fees, some won't.
This is NOT an announcement that we will be raising fees. We haven’t in several years
and have no immediate plans to do so. Our current stand is that in today’s environment,
we want your business. We know earning rates are low and paying back loans is difficult.
We are committed to keeping these items at the most reasonable levels possible. Another
reason to bank local with a community bank. Especially one who has a proven track record
of supporting our community! e

Important Upcoming Technology Enhancements

Beginning Thursday, November 10th at 4:00pm until November 14th at 10:00am, we
will be making enhancements to our technology systems. We mailed a detailed letter on
October 3rd to our customers outlining services may having temporary interruptions.

As a result of the enhancements to our technology systems our customers can expect to
experience less downtime, a streamlined login process, and enhanced online banking.

Thank you for your patience as we work to better serve you, our customer. Please refer
to your customer letter mailed October 3, 2011 for more complete details. ®* ¢

2011 Travelers Club
Meeting Dates
October 17 & December 19
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Refer A Friend
to Open
A New Account!

&BecomeEligible
for A Drawing!

Gas Card

Our way of saying thank you!
Refer as many friends as possible.
Both your name and the person(s)

you refer will be entered
into separate drawings to be held
quarterly. Each of you could win!

See a customer service
representative for more
information.
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“We can make a difference”

“Making A Difference
Thru Hometown Commitment”

9 convenient ATM locations to serve you!
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Team Member Spotlight on Chris Beasley

and graduated from Pickens High School. Chris has an Associates in Business degree
from Dalton University and is currently working on a BA in Marketing with eight
months to completion at Kennesaw State University. Chris joined the team at Community
Bank of Pickens County in December of 2003. He chose to work with CBOPC because he
had heard from a friend that it offered a great work environment and was a positive place
to work. He started as a teller and was quickly promoted to Assistant Head Teller and then
promoted to Customer Service Representative. Chris currently holds the position of CSR
but has several extra responsibilities to perform, as well as assisting with marketing.
When Chris has free time he enjoys spending it with family and friends and his two
cats Sai and Max. He also volunteers for Pickens County Foster Adoption Association.
Chris is very technology oriented and loves learning new things. He loves to travel and
experience almost any outdoor activity including snowboarding. ¢ e ¢

T he spotlightis on Chris Beasley. Chris was born and raised in Pickens County, Georgia

Chris Beasley
Customer Service Representative

Join us in welcoming:

Kellie Reeves
Teller

We are very proud to have a strong
commercial banking relationship
with the businesses shown below.
We hope you will consider doing
business with them as well.

Kay Fowler [{85\
Senior Head Teller E

STEVE GRIFFIN

HOME AFPPLIANCE Service Representative
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706.253.1052

1058 EAST CHURCH STREET SUITE L
JASPER, GEORGLA 30143

Harrington Construction
Ronnie Harrington

" Custom Built Homes

Remodeling
Office Cell

770.893.3688 678.234.6463

Free Estimates
20 years Experience

“Sowice hat You Expect and Destrue”
One Year Parts & Labor Warranty

(706) 692-7671 + P.O. Box 116 » Jasper, GA 30143
www.griffinshas.com

Chad Logan

706-253-1955
770-894-1432

Fax: TOb-153-1957
Emuail: loganbrothersiellijay.com

778 East Church Street
Jasper, GA 30143

cbopc.com
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In each issue of our newsletter we would like to share family recipes that
have been around for many years and make family gatherings special.

Rosemary Cookies

This recipe was submitted by Mary Ann Clayton who lives at Grandview Lake in Jasper. This
is a favorite family recipe so popular her son, David, put them on the menu at his fine dining
restaurant Cortona in Memphis, TN.

2 Tbsp. Rosemary - finely chopped ¥ cup toasted pine nuts or walnuts - finely chopped
4% cups all purpose flour 2 tsp. baking soda

1 tsp. ground ginger Y5 tsp. salt

2Y; sticks butter (room temperature) 2% cups sugar

4 Tbsp. olive oil 4 Tbsp. heavy cream

2 large eggs, slightly beaten % cup whole pine nuts or walnut halves

Preheat oven to 350°F. In a large bowl stir together the rosemary, nuts, flour, baking soda, ginger
and salt. Set aside. In the bowl of an electric mixer, combine butter and sugar. Beat on high speed
about 5 minutes. (Don’t skimp on the time). Add the oil and reduce speed to low. Add flour mixture,
then cream and mix until well combined. Add eggs, then the remaining flour. Shape dough into
small balls (about 1 inch), place 2 inches apart on parchment or Silpat lined cookie sheets, then
flatten slightly and top with a nut. Bake until edges are golden, about 10-12 minutes. Transfer to
cooling racks. Cookies can be frozen and warmed up when ready to serve. ® © ®

“We are what we repeatedly do. Excellence, therefore, is not an act but a habit.”

~Aristotle
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Note: If you have a favorite family
recipe you would like to share,
drop it off at the bank or email it
to susan.wright@cbopc.com and
you may see it published here.

a FDIC
EQUAL HOUSING
LENDER

(706) 253-9600 - chopc.com & 9 ATMs
to Serve You!
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October Marks
Our 11th Anniversary!




